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A Bit of History

Source: https://www.fsf.org/news/network-services

16 March 2008
Free Software Foundation HQ

Franklin St., Boston
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The Franklin Street Statement

https://web.archive.org/web/20090218125143/http://autonomo.us/2008/07/franklin-street-statement/
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A Prescient Spirit

(9 May 2023)
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The Context: 2008

5 years old 2 years old 4 years old 
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From Idea to Protocol

● 2008: Prodromou creates Status.net (powering 
identi.ca)

● 2014: Word Wide Web Consortium (W3C) Social Web 
Working Group established (co-chaired by Prodromou)

● 2017: Mastodon adopts (an early version of) ActivityPub
● 2018: ActivityPub becomes official W3C Standard
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Move Slowly and Build Bridges, by Robert W. Gehl

Gehl, R. W. (2025). Move slowly and build bridges: Mastodon, the fediverse, and the struggle for democratic social media. Oxford 
University Press.
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A Common Thread

Free software ➝ Web ➝ActivityPub ➝ Mastodon
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The Centralised Turn

The Guardian (27 October 2022)
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Prophetic Statement
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The Public Service Media Response

https://www.bbc.com/rd/blog/2023-07-mastodon-distributed-decentralised-fediverse-activitypub
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Research Questions

● RQ1: What motivated European public service media to adopt 
decentralised social media platforms like Mastodon, and what 
operational challenges and implications have they encountered in 
this adoption process?

● RQ2: How does the decentralised social media model align with 
the public values of European public service media organisations?
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Findings: Adoption
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Findings: Why & How
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The Challenge of RQ2: PSM’s Public Values?

● European Broadcasting Union (EBU, 2012): 

accountability, diversity, excellence, independence, innovation, 
and universality
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● Túñez-López et al (2021) The Values of Public Service Media in the Internet Society
● Cañedo et al (2022) Distilling the value of public service media: Towards a tenable conceptualisation in the 

European framework
● Dragomir et al (2024) Public service media and platformization: What role does EU regulation play?



The Challenge of RQ2: PSM’s Public Values?

● Karen Donders (2021: 60):
 

“Media policy, and Public Service Broadcasting 
as its core element, was a citizen 

emancipation project”

● Habermasian tradition: Access to trustworthy 
information (public opinion formation) is essential 
for deliberative democracy.
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The Challenge of RQ2: Tech Determinism

● The idea that “changing the tech” will automatically “fix 
democracy”.

● It’s problematic to draw a simple causal link:
Decentralisation = Democracy

● Decentralised social networks are not 100% decentralised
● The normative model for liberal democracy is not 100% 

decentralised either 

Problem 2: Avoiding technological determinism.
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“Elective Affinity”

Pohle, J., & Voelsen, D. (2022). Centrality and power. The struggle over the techno-political configuration of the Internet and the global digital order. 
Policy & Internet, 14(1), 13–27. https://doi.org/10.1002/poi3.296
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The Nature of Public Service Media / Broadcasting
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Rethinking Public Service Media

● 2005 (Murdock): “Digital Commons”
● 2007 (RIPE): “From Public Service Broadcasting to 

Public Service Media”
● 2009 (Moe): “Public Broadcasters, the Internet, and 

Democracy. Comparing Policy and Exploring Public 
Service Media Online.”

● …
● 2020 (Zuckerman): “The Case for Digital Public 

Infrastructure”
● 2025 (Donders): "Public Service Platform"
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The Public Service Internet

https://www.bbc.co.uk/rd/projects/public-service-internet

● 2018 (BBC R&D): “Building a Public 
Service Internet”
○ Ian Forrester

● 2021 (Fuchs & Unterberger (ed.)): 
“The Public Service Internet 
Manifesto”
○ Habermas

● 2024 (Jay): “A ‘Public Service 
Internet’—Reclaiming the Public 
Service Mission”
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Conclusion
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Thank you!

joan.pla@hiof.no

https://joan.pla.cat

 7 Nov 2025 [CC BY 4.0]

(SFSCON 2025)
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