South Tyrol Cloud
for Citizens

Peter Aichner - Paolo Dongilli - Hamza Jamil




What s it all about?

* The South Tyrol Cloud for Citizens is a nonprofit
initiative, created by citizens for citizens, to empower
local communities through a trusted, community-

rooted cloud platform.




Why do we need it?

* Current cloud services often put privacy and security at risk.

* Citizens need a platform that gives them control and
transparency.

* It has to cover not only files, but also communication,

collaboration and daily organization.

* Built on freedom, trust and sustainability.




What do we propose citizens?

* File sharing & sync
* Online Office suite

 Contacts, Calendar, Notes

Chat and videoconferencing
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File sharing & sync
O@ Files - Q  admin ~

All files
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Source: Nextcloud



File sharing & sync

& Nextcloud Settings X

%7 L © B 1

Felix Weilbach

nextcloud....eilbach.de General  Network

{2 Connected to https://nextcloud.felixweilbach.de as Felix Weilbach.

This account supports end-to-end encryption Display mnemonic = | X

21 GB in use

Nextcloud
Synchronizing VirtualFiles with local folder
Nextcloud
Documents (4.5 GB)
File drop (2 GB)
InstantUpload (1.8 GB)
Music (13 GB)
Notes (62 KB)
Recipes (196 KB)
Talk (607 KB)
Videos (1.5 MB)

Add Folder Sync Connection

You created some file

59 minutes ago

<

You created app password "Samsung SM-T530 (Android)”

13 hours ago

You successfully logged in using two-factor authentication (TO_..

13 hours ago

ago

You shared Motes/meson.org as public link

1 day ago

<

You renamed Mew Rich Text Document.rtf to testfil... <

2 d=ys ago

You created Mew Rich Text Document.rtf

2 days ago

Open folder

Edit Ignored Files

Create new folder

Choose what to sync

Force sync now

Pause sync

Remove folder sync connection
Enable virtual file support ...

<

Source: Nextcloud




Contacts

o0 O m O = & =

<+ Mew contact

Greta Dotchi

& All contacts G tes@emial.com

2 Notgrouped

Contact groups

X Contacts settings

Extended address

Greta Dotchi
Mextcloud

Phone

+1234567

Email

tes@emial.com

Address

Source: Nextcloud
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Calendar
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8:00 AM 8:00 AM - 10:30 AM 8:00 AM - 10:00 AM
Math lecture Physics lecture

TR 400 AM Have lunch with me 10:00 AM

Have lunch with me

10:00 AM 10:00 AM - 12:00 PM 10:00 AM - 12:00 PM
Biology lecture Gardening
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12:00 PM
1:00 PM
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3:00 PM

Source: Nextcloud
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5:00 PM 500 PM - 8:00 PM
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6:00 PM Buy new chickens
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Bar with Jake
8:00 PM

9:00 PM
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£ Calendar settings 20




=+ MNew note

I Categories

Notes

Hello World

Lorem ipsurn dolor sit amet, consectetur ...

Contribute on GitHub

ToDo

The guick brown fox jurmps over the loazy...

Notes|

A safe home for all your data
The Notes app is a distraction free notes taking app for Nextcloud.

It supports formatting using *Markdown* syntax.

MNotes are saved as files in your Nextcloud, so you can view and edit
them with every Nextcloud client.

There are mobile client apps for *Android** and **iQS**,

You can categorize your notes for better organization.

Categories are matched to folders in the file system.

And the best is: **it's all open-source**

Mextcloud

h

MNotes

All notes
Favorites
Uncategorized
Nexicloud

Samples

@ B R 0O* 0O

Farmatting

Deleted notes

Semings

About
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Source: Nextcloud




Documents

m B & File Inizio Inserisci

) oy

) [ 3 LL| DejaVu Sans

X
N Incolla i EE A,/ I U

Navigation X

Struttura  Results

Le intestazioni e gli oggetti che
ggiungi al documento appariranno
qui

Layout

wpt + A A

A .

Riferimenti Revisione Formato Modulo Vista Aiuto

e s pa vy aes TIWWIV J

. A- Titolo 3 tolo 4 Titol

Didacta Edizione Trentino

orem ipsum dolor sit amet, consectetur adipiscing elit. Vestibulum consequat mi
quis pretium semper. Proin luctus orci ac neque venenatis, quis commodo dolor
posuere. Curabitur dignissim sapien quis cursus egestas. Donec blandit auctor
arcu, nec pellentesque eros molestie eget. In consectetur aliquam hendrerit. Sed
cursus mauris vitae ligula pellentesque, non pellentesque urna aliquet. Fusce
placerat mauris enim, nec rutrum purus semper vel. Praesent tincidunt neque eu
pellentesque pharetra. Fusce pellentesque est orci.

Integer sodales tincidunt tristique. Sed a metus posuere, adipiscing nunc et,
viverra odio. Donec auctor molestie sem, sit amet tristique lectus hendrerit sed.
Cras sodales nisl sed orci mattis iaculis. Nunc eget dolor accumsan, pharetra
risus a, vestibulum mauris. Nunc vulputate lobortis mollis. Vivamus nec tellus
faucibus, tempor magna nec, facilisis felis. Donec commodo enim a vehicula
pellentesque. Nullam vehicula vestibulum est vel ultricies.

Aliquam velit massa, laoreet vel leo nec, volutpat facilisis eros. Donec consequat
arcu ut diam tempor luctus. Cum sociis natoque penatibus et magnis dis
parturient montes, nascetur ridiculus mus. Praesent vitae lacus vel leo sodales
pharetra a a nibh. Vestibulum ante ipsum primis in faucibus orci luctus et
ultrices posuere cubilia Curae; Nam luctus tempus nibh, fringilla dictum augue
consectetur eget. Curabitur at ante sit amet tortor pharetra molestie eu nec

ante Manric Hn n o e_dolar ca onaue to

Didacta.odt

v <

Sottotits

~ Stile

Titolo principale

~ Carattere

DejaVu Sans

B]1 U~

Spaziatura:
=1




Spreadsheets

0 H B File Inizio Inserisci Page Layout Formule Dati Revisione Formato Vista Aiuto Didacta.ods

& A osevusans - on =

-

A Hi H 0

i B
Incolla u rge S = % 00 Log Eg E:*_‘lé ;)ﬁ E:/H Condizionale +1 #Q -2 Editing
(] s

Font

> M+ Sheet1

Foglio1di1 = Seleziona piti celle ' Italiano (Italia) * = Media:; Somma: 0 = Media; Somma ~ 1 150% v+




Presentations

Inizio Inserisci Design  Transition Slide Show Revisione Formato Vista Aiuto Bonani-Dongilli-Didacta25-PAOLO.odp SN Condivici b4
— 8] + Liberation Sans 18 pt - = ? = O Forme " D = }:‘ Cerca
+ -
"\, Connettori ~ ‘:l |I| }4

~ Diapositiva

didacta

H 3 Formato: Utente
italio sz

Orientazione: Orizzontale

L'utilizzo di
software libero

Nessuno

nella didattica i

Sfondo dello schema
Oggetti dello schema

\Vlsta schema

~ Layout

]

7 FIRENZE
FIERA




Chat and videoconferencing

Talk settings

JA  Jane Audron is out of office and might not respond.
Absence period: Sep 22, 2025 - Oct 5, 2025
Replacement: Charles Acosta

Choose devices Choose devices

Sounds

Performance

Hello! & I'm currently off enjoying some skiing in the beautiful Alps and will be back soon.

If you need immediate assistance, please reach out to Charles in 1-1
Keyboard shortcuts

Wishing you a great week!

Source: Nextcloud

[ EET I S Alice Ricketts - QX

] a2 =
Chat Participa... Shared ite...

G Ho

A new group conversation with
selected participant will be created

John Fitzroy
Jjohn fitzro xtcloud.com




Similar projects around

* disroot.org  digitalcourage.de

* devol.it * A/l
autistici.org / inventati.org
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* framasoft.org

. chatons.org * fedimedia.it

* riseup.net




Identity Management

Multitenant unified platform for managing user
identities across multiple systems.

* Simple and intuitive form to authenticate users with:
~ CIE: Italian National ID
~ SPID: Sistema Pubblico di Identita Digitale (to be paid for)
https://www.agid.gov.it/sites/default/files/repository_files/allegato_4_dt_1

66_corrispettivi_spid_idp_2019_0.pdf

elDAS: EU Regulation for electronic identification
and authentication



https://www.agid.gov.it/sites/default/files/repository_files/allegato_4_dt_166_corrispettivi_spid_idp_2019_0.pdf
https://www.agid.gov.it/sites/default/files/repository_files/allegato_4_dt_166_corrispettivi_spid_idp_2019_0.pdf

Common Rules and Standards for
partners

1) EU-Based Data centers

2) 100% Free Software stack
3) GDPR compliant solution
4) Federated

5) Auditable

6) Easy portability (no lock in!)

gt




Why is Google Workspace free?

* How does Google make its money?

- Targeted ads and pro tiers

* It's not truly free: you're paying with your data.
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“l have nothing to hide!”
(Why Privacy Matters)

* Privacy isn't about hiding things

- It's not about having secrets. It's about deciding who gets to see my
information and what they can do with it.

* Privacy is the right to choose what you share.

gt



Who Runs the South Tyrol Cloud?

A Cooperation of All - Citizens, Providers, Organizations, and
Community

* The South Tyrol Cloud is not owned by one
company, but co-created by four groups working

Citizen

together.
* Citizens use and spread the platform.
* Service Providers operate secure, federated L 34

e

Corporate
Community

servers.

Service
Providers

* Organizations & Companies contribute
professional use and stability.

* The Cooperative & Open-Source Community
coordinate, train, and ensure transparency.

Trust and severeignty grow through shared responsibility.




What Drives Us?

Building trust through people, purpose, and professionalism

* QOur motivation is freedom, trust, and

shared responsibility. &2
* We believe technology should serve o @
people, not the other way around. R

SERVICES

* Engagement, curiosity, and
; DIGITAL
collaboratlon make the.system grow v Eiol
— together with professional partners
who share the same values.

People and partners — not platforms — are
the reallengine off the cloud.




How We Sustain It?

Three pillars for a stable, fair ecosystem

* Professional use & memberships: O SEe  ENGAGEMENT  SUPPORT

MEMBERSHIPS

Organizations and companies pay fair fees
that finance citizen accounts.

* Citizen engagement & donations: Time,
knowledge, and small contributions keep the
community vibrant.

* Public support:
Local authorities and EU programs help fund
infrastructure and education.

A cooperative model that balances commitment, fairness,
andisustaimanility.



From South Tyrol to Europe

A federated ecosystem of trust

* Part of a European alliance of citizen-driven clouds.

* We share values: free software, data sovereignty,
interoperability.

* Each region stays local — but connected through

open standards.

Digital severeignty: starts local — andigrows through
fiederation.




Join the Movement
A Cloud for Citizens — Built Together

* Anyone can take part — citizens, schools,
NGOs, municipalities, companies.

* Get your account, join a workshop, support a
local node.

* Together we build a trusted, open, and local
digital space.

The South Tyrol Cloud belongs to all of us.
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Thanks!

Peter Aichner - Paolo Dongilli - Hamza Jamil

South Tyrol Cloud for Citizens
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