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What is it all about?

● The South Tyrol Cloud for Citizens is a nonprofit 
initiative, created by citizens for citizens, to empower 
local communities through a trusted, community-
rooted cloud platform.



Why do we need it?

● Current cloud services often put privacy and security at risk.
● Citizens need a platform that gives them control and 

transparency.
● It has to cover not only files, but also communication, 

collaboration and daily organization.
● Built on freedom, trust and sustainability.



What do we propose citizens?

● File sharing & sync
● Online Office suite
● Contacts, Calendar, Notes
● Chat and videoconferencing



File sharing & sync

Source: Nextcloud



File sharing & sync

Source: Nextcloud



Contacts

Source: Nextcloud



Calendar

Source: Nextcloud



Notes

Source: Nextcloud



Documents



Spreadsheets



Presentations



Chat and videoconferencing

Source: Nextcloud



Similar projects around

● disroot.org
● devol.it
● framasoft.org
● chatons.org
● riseup.net 

● digitalcourage.de
● A/I

autistici.org / inventati.org
● fedimedia.it



Identity Management
● Multitenant unified platform for managing user 

identities across multiple systems.
● Simple and intuitive form to authenticate users with:

– CIE: Italian National ID
– SPID: Sistema Pubblico di Identità Digitale (to be paid for)

https://www.agid.gov.it/sites/default/files/repository_files/allegato_4_dt_1
66_corrispettivi_spid_idp_2019_0.pdf  

– eIDAS: EU Regulation for electronic identification
and authentication

https://www.agid.gov.it/sites/default/files/repository_files/allegato_4_dt_166_corrispettivi_spid_idp_2019_0.pdf
https://www.agid.gov.it/sites/default/files/repository_files/allegato_4_dt_166_corrispettivi_spid_idp_2019_0.pdf


Common Rules and Standards for 
partners

1)  EU-Based Data centers
2)  100% Free Software stack
3)  GDPR compliant solution
4)  Federated
5)  Auditable
6)  Easy portability (no lock in!)



Why is Google Workspace free?

● How does Google make its money?
– Targeted ads and pro tiers

● It’s not truly free: you’re paying with your data.

 



“I have nothing to hide!”
                       (Why Privacy Matters)

● Privacy isn’t about hiding things
– It’s not about having secrets. It’s about deciding who gets to see my 

information and what they can do with it.

● Privacy is the right to choose what you share.



Who Runs the South Tyrol Cloud?
A Cooperation of All – Citizens, Providers, Organizations, and 
Community

Trust and sovereignty grow through shared responsibility.Trust and sovereignty grow through shared responsibility.

● The South Tyrol Cloud is not owned by one 
company, but co-created by four groups working 
together.

● Citizens use and spread the platform.
● Service Providers operate secure, federated 

servers.
● Organizations & Companies contribute 

professional use and stability.
● The Cooperative & Open-Source Community 

coordinate, train, and ensure transparency.



What Drives Us?
Building trust through people, purpose, and professionalism

● Our motivation is freedom, trust, and 
shared responsibility.

● We believe technology should serve 
people, not the other way around.

● Engagement, curiosity, and 
collaboration make the system grow 
— together with professional partners 
who share the same values.

People and partners — not platforms — are People and partners — not platforms — are 
the real engine of the cloud.the real engine of the cloud.



How We Sustain It?
Three pillars for a stable, fair ecosystem

● Professional use & memberships:
Organizations and companies pay fair fees 
that finance citizen accounts.

● Citizen engagement & donations: Time, 
knowledge, and small contributions keep the 
community vibrant.

● Public support:
Local authorities and EU programs help fund 
infrastructure and education.

A cooperative model that balances commitment, fairness, A cooperative model that balances commitment, fairness, 
and sustainability.and sustainability.



From South Tyrol to Europe
A federated ecosystem of trust

● Part of a European alliance of citizen-driven clouds.
● We share values: free software, data sovereignty, 

interoperability.
● Each region stays local — but connected through 

open standards.

Digital sovereignty starts local — and grows through Digital sovereignty starts local — and grows through 
federation.federation.



Join the Movement
A Cloud for Citizens — Built Together

● Anyone can take part — citizens, schools, 
NGOs, municipalities, companies.

● Get your account, join a workshop, support a 
local node.

● Together we build a trusted, open, and local 
digital space.

The South Tyrol Cloud belongs to all of us.The South Tyrol Cloud belongs to all of us.



Thanks!

Peter Aichner – Paolo Dongilli – Hamza Jamil

South Tyrol Cloud for Citizens
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