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Heya, I’m Harry!

Village One team photo by instagram.com/jorgeslfotos/



Fediverse × Cooperatives



Fediverse: community-
driven social media





“We believe in user agency.”


“We believe in community sovereignty.”


“We believe in sustainable funding.”
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Choose your instan
ce!

Publix building in Berlin, photo by Kevin Fuchs



Choose your instance—but how?

Type Flagship Indie Self-hosted

Example mastodon.social mozilla.social toot.village.one

# of accounts Millions 100s to 1000s Single digits
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Type Flagship Indie Self-hosted

Example mastodon.social mozilla.social toot.village.one

# of accounts Millions 100s to 1000s Single digits

Setup? Easy Varies Hard

Stability? Great Varies Varies

Future-proof? Great Varies Varies

Funding? Secure Uncertain Secure

Decentralized? Nope Check Check

Agency? Not really Varies Check



Type Flagship Indie Self-hosted

Example mastodon.social mozilla.social toot.village.one

# of accounts 100.000s 100s to 1000s Single digits

Setup? Easy Varies Hard

Stability? Great Varies Unclear

Future-proof? Great Varies Unclear

Funding? Safe Uncertain Safe

Decentralized? Nope Check Check

Agency? Not really Maybe Check
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Choose your instance—but how?

Type Flagship Indie Self-hosted

Example mastodon.social mozilla.social toot.village.one

# of accounts Millions 100s to 1000s Single digits

Setup? Easy Varies Hard

Stability? Great Varies Varies

Future-proof? Great Varies Varies

Funding? Secure Uncertain Secure

Decentralized? Nope Check Check

Agency? Not really Varies Check



Maybe there’s another way?



A cooperative way?



What the heck is a cooperative?



A cooperative is an organisation 
under collective ownership  

and democratic governance,  
supporting its members.





















①  Voluntary and open membership


②  Democratic member control


③  Member economic participation


④  Autonomy and independence


⑤  Education, training, and information


⑥  Cooperation among cooperatives


⑦  Concern for community



Cooperatives are everywhere: 
Newspapers, housing, cafés, 

supermarkets, worker-owned 
companies, banks, energy, ...  

  



Cooperatives are everywhere: 
Newspapers, housing, cafés, 

supermarkets, worker-owned 
companies, banks, energy, ...  

Why not social media? 



Social media cooperatives



cosocial.ca   |   social.coop   |   data.coop



Choose your instance—but how?

Type Flagship Indie Self-hosted

Example mastodon.social mozilla.social toot.village.one

# of accounts Millions 100s to 1000s Single digits

Setup? Easy Varies Hard

Stability? Great Varies Varies

Future-proof? Great Varies Varies

Funding? Secure Uncertain Secure

Decentralized? Nope Check Check

Agency? Not really Varies Check



Choose your instance—but how?

Type Flagship Indie Self-hosted Cooperative

Example mastodon.social mozilla.social toot.village.one social.coop

# of accounts Millions 100s to 1000s Single digits 10s to 100s

Setup? Easy Varies Hard Members-only

Stability? Great Varies Varies Varies

Future-proof? Great Varies Varies Good

Funding? Secure Uncertain Secure Secure

Decentralized? Nope Check Check Check

Agency? Not really Varies Check Check



“We believe in user agency.”


“We believe in community sovereignty.”


“We believe in sustainable funding.”



①  Voluntary and open membership


②  Democratic member control


③  Member economic participation


④  Autonomy and independence


⑤  Education, training, and information


⑥  Cooperation among cooperatives


⑦  Concern for community
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A sprawling ecosystem of services and instance choices



Even if we create many social media 
coops, how do people find us? How do 

they get onboarded and involved? 


Maybe we need to meet  
people where they are?



What if... social media coop?_____



Social media tools 
for members

Social cooperative: local community services + 
accounts on the social web for members

Regular fediverse  
onboarding sessions

Community space,  
like a social club

Café, pub, library, 
coworking space, 
bike shop, book 
store, child care, ...

Photos taken by me or from Unsplash, Fediverse logo is public domain



Topics we didn’t get to cover in 15mins

How to start a cooperative


Financial considerations


Downsides of the model / real-life struggles


Examples of successful platform cooperatives


Other coops (e.g. tech coops) active on the fediverse


...

Stickers: github.com/village-one/stickers/



Let’s continue the conversation!

hello@harryfk.com


@harryfk@mastodon.social 

https://www.harryfk.com

hello@village.one 

@VillageOneCoop@toot.village.one 

https://www.village.one



Keep dreaming and see 
you on the interwebs!


