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Gaber Marolt

• Businessman Lecturer, business and NLP 
trainer

• Author, coach and consultant
• Co-founder of the IT Melona web agency 
• Entrepreneurial strategist and owner of several 

companies
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Satisfied Customers
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We all have legal 
frameworks — but where are 

our ethical ones?
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Why This Matters



Ethics 
begins
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Where the 
law ends.
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Mautic – open-source marketing automation

• Data stays under your control.
• Code is transparent —

community can review it.
• You can integrate ethical 

principles yourself.
• Yet even here... the line between 

helping and nudging is thin.
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Scenario: Applying for a Newsletter

• A user fills out a newsletter form (built in 
Mautic).

• System tracks engagement – open rate, 
clicks, timing.

• Integration with MindSonar: detect mindset 
patterns (e.g. "detail-oriented", "visionary").

• Send follow-up email tailored to thinking 
style – not to exploit, but to connect better.
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Personalization? Manipulation?

What is that?
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Consent vs. Ethics

• GDPR = legal consent.
• Ethical AI = moral intent.
• "By clicking I agree, users give 

permission — but not understanding."
• We have legal agreements; we lack 

ethical charters.
• Proposal: introduce Ethical AI 

Statements in open-source projects.
• Where comes in BIG DATA?
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Behavioral Insight: MindSonar®

• Measures mindset, values, and motivation filters.
• Used ethically in coaching and HR with transparency and consent.
• Integrating it with marketing automation can humanize communication — if 

done responsibly.
• But imagine if state-level actors use similar profiling without limits —

predictive control becomes possible.



The more we understand people,
the greater our responsibility to protect them.
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Ethical Guidelines

1. Transparency – Open data builds trust.
2. Explainability – Show why users see 

what they see.
3. Autonomy – Real choice, not illusion.
4. Community Oversight – Open-source 

peer review.
5. Human-Centered Design – Respect 

cognition & emotion.
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What We Can Assess vs. How It Can Be Abused

• Motivation patterns
• Decision-making style
• Stress triggers & communication 

preferences
• Values alignment

We Can Ethically Assess

• Emotional manipulation
• Political micro-targeting
• Predictive profiling
• Surveillance without consent

Potential Abuses



Ethics isn't what technology can do.
It's what we choose NOT to do.
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Technology is not our enemy.
It's our mirror.

Let's make sure it reflects the best of us.
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Gaber Marolt
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Thank you for your attention.
Let’s make this World better. 

Start with you.
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