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WHO WE ARE

Rete Italiana Open Source ¢ Founded 2015

R|OS. RETE ITALIANA . '
OPEN SOURCE Network of 14 Italian companies
Scope: Promote open source in enterprise contexts

v International community ¢ Founded 2007
GWE Creator of Good Governance Initiative (GGI)
Scope: Develop open source infrastructure & foster ecosystem
0 S p 0 European network ¢ Founded 2021

Eclipse, OW2, OpenForum Europe, Foundation for Public Code
ALLIANCE Scope: Create an OSPO adoption framework




BEYOND CODE: THE POLITICAL URGENCY
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49% 96% 6.6T

Open source Increased open source Package downloads
alternatives adoption (2024) in 2024

K to tech monopolies / K / K /

This is not a technology trend.
This is a collective response to a crisis of digital sovereignty.

Sources: Linux Foundation 2024 | Sonatype 2024 | Perforce 2025



WHEN TO CHOOSE OPEN
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® STAY CLOSED WHEN

e Disrupting established markets

e Community IS your competitive e You already own the market

advantage e Your IP IS your moat

\_ /

This is strategy. Not ideology.

e You value ecosystem over
control




HOW TO MONETIZE OPEN SOURCE

From transaction - to relationship ¢ From product - to trust ¢ From lock-in - to daily choice

. SELL EXPERTISE

Services ¢ Support e Training ® Consulting

SELL CONVENIENCE

Managed services ® Cloud hosting ¢ Maintenance

% SELL PREMIUM VALUE

Enterprise features e SLAs e Priority support

You're not selling licenses. You're selling trust.



WITHOUT COORDINATION: THE CHAOS

Same elements, but disconnected and scattered
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Support Business Community Durahility
Models

No coordination = silos, conflicts, and paralysis



THE COORDINATION CHALLENGES

Challenge 1: Security vs Community

How do you balance open community engagement with strict cybersecurity
requirements?

Security says 'lock down' e Community says 'be transparent’

Challenge 2: Business vs Licensing
How do you monetize with permissive licenses?

Sales and Legal speak different languages

Challenge 3: Support vs Integration

How do you support products with 50+ open source components?

Who owns the problem when something breaks?

These conflicts paralyze organizations.



OSPO: THE COORDINATION SOLUTION
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Support Business Community Durability
Models

The OSPO is the strategic coordinator:
e Connects technology, business, legal, and community
e Resolves conflicts ® Transforms chaos into competitive advantage



HOW TO IMPLEMENT IT?

The Good Governance Initiative provides a clear
methodology

Open Source
= )
g Good Governance

Handbook

From awareness to strategic advantage



THE ROADMAP: GOOD GOVERNANCE
I N ITIATIVE Five maturity levels from usage to strategic advantage

1 USAGE
You can use open source technically
2 TRUST
You use it securely and compliantly
3 CULTURE
It's in your organizational DNA

[ 4 ENGAGEMENT }

You contribute actively to projects

[ = STRATEGY }

Open source IS your competitive advantage

Most organizations are at levels 1-2. The value unlocks at levels 4-5.
This is your roadmap.



MATURITY CHECK

Five quick questions:

Can you list every open source component you depend on?
Do you have a clear policy on when to contribute?
Is open source part of your product strategy meetings?

Do developers see you as an active contributor?
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Can you quantify the business value of your open source activities?

If you answered "no" to any of these...
you need an OSPO.




FROM METHOD TO MINDSET

The GGl is not just a framework.

It's a path to transform how organizations think
about open source:

From risk = to opportunity
From compliance = to strategy

From consumption - to participation

This transformation is political



THE SILENT REVOLUTION

The organizations that will win are not just those who USE
open source.

But those who MASTER it.

Doing business IS a political act.

Not utopia. Daily practice.
An ecosystem that proves responsible innovation and sustainable
business reinforce each other.

RIOS ¢ OW2 e OSPO Alliance



Thank you
Questions?

Valentina Del Prete

linkedin.com/in/valentinadelprete
valentina.delprete@seacom.it
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