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WHAT WE ARE TALKING ABOUT?

To help each kind of organization to growth thanks to 
Open Source…

97% of software is based on Open Source code

The enormous spread of OS software is not enough. 
The role of our community is to strength the concept of "open" as the basis 
for economic growth of the individual companies and as a post-capitalist  
Model.
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OSPO e GGI: Good Governance Initiative

The GOOD GOVERNANCE INITIATIVE proposes a methodological model 
to develop a professional open source management mode within 

organisations.

New version translated in Italian by RIOS



e GGI: Goog Governance Initiative



The GGI model 
Good Governance Initiative



ITERATION

Definition of 
objectives in terms of 
utilisation; trust; 
culture; involvement 
and strategy.

An activity within an 
objective that 
addresses a single 
developmental 
problem or topic

The CAS - 
implementation of CA 
to context.  
KPIs and progress 
indicators for 
customised activities.
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4 step del metodo GGI



GGI on Gitlab



And you?  
What is the first challenge you would 

submit to your OSPO?



Thanks for your attention


