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OSPO & GGl: Open Source in action

Valentina Del Prete (
General Director Seacom
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To help each kind of organization to growth thanks to
Open Source...

97% of software is based on Open Source code

BUTWHY?

The enormous spread of OS software is not enough.
The role of our community is to strength the concept of "open" as the basis
for economic growth of the individual companies and as a post-capitalist

Model.
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The GOOD GOVERNANCE INITIATIVE proposes a methodological model
to develop a professional open source management mode within
organisations.

New version translated in Italian by RIOS
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Embracing the full potential of OSS. Proactively

Strategy using OSS for innovation and competitiveness.

Engaging with the OSS ecosystem. Contributing

Engagement back. Developing visibility, event participation.

Esteem

u've acquired the skills . . .
that lead to honor and recognition Implementing best practices. Developing OSS

Culture : :
_ culture. Sharing experience.

Securely and responsibly using OSS. Compliance
§AFE;|-Y Trust and dependency management policies.
ome, sweet home

Usage Technically using OSS. Technical ability and
experience with OSS. Some OSS awareness.

Abraham Maslow’s Hierarchy of Behavioral Motivation OW2 Goals to OSS Good Governance
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The GGI model
Good Governance Initiative




OSPO _g 4 step del metodo GGl
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1

GOALS

Definition of
objectives in terms of
utilisation: trust;
culture; involvement
and strategy.

2

CANONICAL
ACTIVITIES
CA

An activity within an
objective that
addresses a single
developmental
problem or topic

3

CUSTOMISED
ACTIVITY
SCORECARD

The CAS -
implementation of CA
to context.

KPIls and progress
indicators for
customised activities.

ITERATION

Periodical review
process
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s + @

Rl Usage Goal

Inventory of open source skills and resources

076

Open source competency growth
o077

Open source supervision
O#78

Open source enterprise software

Q#79

Manana anan canrra clille and racairnac

Ds + @

- CED

Manage legal compliance

[w E2E3

Manage software vulnerabilities :

0 #182

Manage software dependencies

0 #183

Manage key indicators

Not Started
O#84

Diwn ~anda raviewe

s + @

Contribute to open source projects

CID @D @D
062

Belong to the open source community

Decision Maker
0 #163

HR perspective

[ Decision Maker X in Progress J
D#164

Promote open source development best prac-
tices
0 #186
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Support open source communities

{ Decision Maker X in Progress J
0 #67

Ds + @

Engage with open source projects
o#9
Publicly assert use of open source

Decision Maker
0 #93

Engage with open source vendors

0 #94

Nnan calirra nraciiramant nalicu
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And you?
What is the first challenge you would
submit to your OSPO?
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Thanks for your attention




