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The requirement was
clear that the “system
interface should be

user friendly”!

‘“.




The requirement was
clear that the “system
interface should be

user friendly”!

But it looks very
friendly to me...




Lesson 1

Define testable :
requirements that do not
require any subjective \\ ["\
Interpretation. \







Here is the requirement:
“a password should
protect all the
entrances”




I After implementation... \

Here is the requirement:
“a password should
protect all the

entrances”

I Not this one!




Lesson 2

Define to which part of
the system a given &
requirement applies. ‘\‘ nF







It's nice to find another
NFR in the backlog! |
hope we can be
implemented together in
the next sprint!




It's nice to find another
NFR in the backlog! |
hope we can be
implemented together in

the next sprint!

 would not count on 7 g e
that... | have been here L A
since the beginning of the |
project, and for the client, | =~

/

we have no priority. i




Lesson 3

Consider including tasks
related to quality
attributes in the plan of § [‘;~

every (teration.




___1L__ S
EreciousiRequirements

R — 1




WE NEED TO EVALUATE WHICH REQUIREMENTS ARE
IMPORTANT FOR YOUR SYSTEM. THERE SHOULPD BE A
TRAPE-OFF BETWEEN SECURITY, PERFORMANCE,
APAPTABILITY, AND...




WE NEED TO EVALUATE WHICH REQUIREMENTS ARE
IMPORTANT FOR YOUR SYSTEM. THERE SHOULPD BE A
TRAPE-OFF BETWEEN SECURITY, PERFORMANCE,
APAPTABILITY, AND...

MY PRECIOUS REQUIREMENTS !
WE WANT WANT THEM ALL!




Lesson 4

Consider the costs and
trade-offs between
quality attributes when \\ ["~
defining requirements. \ /







IN HOW MUCH TIME SHOULP
THIS REPORT BE GENERATED?

I PON'T KNOW... T THINK
3 SECONPS IS FINE.
\
0 T

.
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IN HOW MUCH TIME SHOULPD ONE YEAR LATER IT IS IMPOSSIBLE TO MAKE THIS
REPORT RUN IN 3 SECONDS!

THIS REPORT BE GENERATED?

(I PON’T KNOW... T THINK IF THE CLIENT ASKED, HE
3 SECONPS IS FINE. SHOULD HAVE A 00D REASON.

\
T




Lesson 5

Create a feedback cycle
where developers can
challenge requirements to \\ ["~
unhderstand where they \ /
came from.







PERFORMALE REQUIREMENTS?

(WE Use THe w.U.C. METHO:)

HOW DOES YOUR TEAM PEFINE THE)




HOW POES YOUR TEAM PEFINE THE
PERFORMALE REQUIREMENTS?

Q{oou WHAT DOES IT MEAN?)
C WHEN USER comvmws&)




Lesson 6

Do not walit for a user or

client manifestation to

define and test \\ ["~
requirements about qual(ty \ "
attributes.







( HOW PO I HANDLE THIS NFR?2 )

THE SAME AS ALL THE OTHERS.
YOU CAN PUT IT WITH THEM.







Lesson /

Threat each type of quality
attribute in the most
suitable way for it. § [;\
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ARE YOU SURE OUR APP NeePs TO Be
COMPATIBLE WITH ALL THESE PLATFROMS?2




ARE YOU SURE OUR APP NEEPS TO BE
COMPATIBLE WITH ALL THESE PLATFROMS?2

THAT’S BEEN HERE SINCE T
ARRIVED. NOBOPY EVER SAID

TO CHANGE IT...




lLesson &

Quality attribute i
requirements also change
and should be frequently § ["~

/

reviewed.
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